Annual Report of the Trustees of the Stetson School Fund
“Historic buildings are our heritage, and deserve our care and respect”

Joan Dunn, Trustee, 1983-1995

For our full report, see the Trustees site at the Town website: www.townofrandolph.com
As the year opened we welcomed our newest Trustee, Ira Greene, who filled the unexpired term of the late Jim Donahoe, to whom this year’s report is dedicated.

2008 witnessed the culmination of thirteen years of efforts by the Trustees and others to rehabilitate and restore Randolph’s most historic public building. Construction proceeded through the year, and details of the construction may be found in the report of the Stetson Hall Construction Committee.  The Trustees wish to thank Community Preservation Committee and the Stetson Hall Construction Committee for their efforts. The Trustees also thank project Clerk of the Works Richard Goodhue for his daily diligence in managing the project, and a special thanks to him for his artistry in painting the newly restored details of the plaster Town Seal, the proscenium arch over the stage, and the ornamental plaster panels over the hall exits. They enhance the appearance of the  handsomely renovated hall.

As December draws to a close, the final completion of the project is just a few weeks away, and the Trustees are working hard to insure a smooth transition from construction phase to operational phase. As of this writing, we have an office tenant scheduled to start tenancy in February, and another pending.  Several events have already been scheduled for the second floor hall, including the Stetson High School Grand Reunion in May, Chamber of Commerce events in the spring, and five performance cycles for the Randolph Community Theater, and is available for rental use by the community.

In December the Trustees met with Executive Secretary David Murphy to discuss and plan for the use of Stetson Hall as a center for the arts. Our goal is to have the building in constant use, serving a multitude of arts, cultural, town and community needs.

In the early weeks of 2009, the Trustees will be hiring a Facilities/Function Manager to manage hall rentals, and a Cleaning Contractor to take care of building cleaning and maintenance. These individuals will be independent contractors, so they will not become town employees, with the added expenses associated with that status.

In order to fund the startup of the building, the 2008 Annual Town Meeting approved the creation of a Revolving Fund, and provided a small budget to bridge the cost of running the building until the building’s operational income reaches a level to permit the building to operate solely on the income of leases and rentals. Excess income above the Town Meeting’s spending cap will be turned over to the Town’s General Fund.

We look forward to opening Stetson Hall to the citizens of Randolph to whom it belongs.

We remind our fellow citizens that Stetson Hall was given in 1842 by Major Amasa Stetson to “the people of Randolph for their use and enjoyment, and the conduct of their public business”. The Trustees thank you for your continued suggestions, ideas, and assistance. With your help and support, we can continue to fulfill Mr. Stetson’s wishes.
Respectfully Submitted,

Henry M. Cooke IV, Chairman

Joseph A. Mulligan, Jr., Vice Chairman

Ira Greene, Clerk
