REPORT OF THE POLICE DEPARTMENT

It is my duty and responsibility as the Chief of your Police Department to provide you with this annual report.  In December of 2008 I completed my fifth year as your Police Chief.  All five years have been difficult because of the Town’s fiscal situation and its lack of ability to provide the resources police practitioners, law enforcement managers and I believe necessary to complete our mission and provide the level of police services our community should expect and deserves. Not respective of this fact we continued to provide a professional, compassionate and bias free police service.

In the April 2008 Town Election the citizens of Randolph voted in favor of a ballot question supporting a Proposition 2 ½ Override.  Not only was it unusual that an override question pass but Randolph’s was the largest in the history of the Commonwealth of Massachusetts.  I personally, as your Chief of Police, and on behalf of the entire Police Department, wish to express my thanks and sincere appreciation for your support and recognition of the financial needs of your Police Department by your vote.  I am confidant this will allow us to better serve you as we go forward. 

The total incidents of crime in Randolph in 2008 decreased 10.25% from 2007.  This is also the lowest in three (3) years or since 2005.  The main reason was the reduction in property crimes by 14% compared to 2007.  Property crimes were also the lowest in three (3) years or since 2005.  Incidents of property crimes account for almost 82% of all incidents of reported crime.  Although there was a reduction in incidents of property crimes overall in 2008, there were increases in burglaries and house breaks up almost 10% from 2007 and the highest in ten (10) years.  Incidents of shoplifting were up almost 13% from 2007.

Incidents of violent crime unfortunately were up 8% compared to 2007.  This is also the highest in three (3) years or since 2005.  Although there was a significant and disturbing increase in violent crime in 2008, it should be noted that there were no murders in 2008, the first time in five (5) years, robberies were down by 30%, rapes were down 50%, and weapon charges were down 50% from 2007.  The increases in incidents of violent crime were in aggravated assaults, simple assaults and intimidation that were up 15% from 2007.

Another Crime statistic of note was an increase of almost 55% in arrests for operating a motor vehicle while under the influence of alcohol (drunk driving) from 2007.  Also encouraging was that arrest and incidents of reported drug and narcotic violations were down 21% from 2007 and the lowest since 2001. 

The Department’s Professional Standards Unit investigated three (3) complaints against Officers.  One of these complaints was submitted by a citizen who alleged excessive use of force.  The Special Police Officer involved was vindicated as the case was not sustained.  A second complaint was a violation of the Departments Rules and Regulations that resulted in the Officer being suspended from duty for five (5) days.  The third complaint was a violation of the Departments Rules and Regulations and misdemeanor criminal offenses the Officer had been charged with.  This Officer resigned prior to the conclusion of a termination hearing. 

There were complaints filed against fifteen (15) additional Officers that did not rise to the level of referral to the Professional Standards Unit. These complaints were made by citizens or the Supervisors or Commanding Officers of those Officers involved for violations of the Departments Rules and Regulations or Policies and Procedures. These cases were investigated by the accused Officer’s Commanding Officer. In the twelve (12) cases where a citizen was the complainant two (2) Officers were disciplined with written reprimands, three (3) Officers were admonished and  counseled, and the investigations of cases involving seven (7) other Officers were determined unfounded or the Officer was exonerated.  Cases are determined to be unfounded or the Officer exonerated are allegations where the evidence indicated that the alleged act did not occur or the alleged act did occur but was legal or necessary.  In the remaining two (2) cases the Officers were admonished and counseled.  The allegations in almost all of the aforementioned investigations were for disparaging remarks, use of obscenities or neglect of duty.

I would like to thank the Auxiliary Police Department and the Randolph Police Department’s Citizens Police Academy Alumni Association.  Without their active volunteerism many of the Police Department’s needs and public safety concerns would not be met.  Many community events that take place would not occur.   

I would like to thank the citizens of the town and those members of the business community for their ongoing support throughout the year.  Again, we,  as members of the Randolph Police Department, thank you for the support you exhibited in voting the Proposition 2 ½ Override.  We are sworn to serve you. 

Finally, I wish to take this opportunity to personally thank the men and women, both sworn Officers and civilians, who make up the Randolph Police Department for their labors and commitment to the Police Department and the community they serve. 

Effective policing in a community as diverse and multicultural as ours is and remains an   enormous challenge. As guardians of democracy, police have both the opportunity and obligation to educate citizens and non-citizens who reside in our community about the privileges, laws, and customs within the wider society and their obligations to comply. Your Police Department will continue to work at the basic acceptance of diversity as a precursor to improving interpersonal relations and contact across cultural, ethnic and racial lines.

Paul Porter,

Chief of Police

