Report of the Department of Public Works

The Department of Public Works respectfully submits its report for the year 2009. 

The DPW and the Town experienced a significant loss with the passing of DPW Chairman Joe McElroy on January 2, 2010. Joe dedicated 46 years of service to the Town as a Town Meeting member and 13 years as a member and Chairman of the Board of Public Works. 
Engineering Division
The Engineering Division had a busy and productive year in 2009 with a staff of two. Their duties were widespread. Lot grading plans were reviewed and approved in conjunction with the Department of Public Works Board for construction projects, as well as the required inspections during construction and through occupancy were performed. The department provided abutters lists for various board hearings and meetings. Field inspections were conducted on an on-going basis for the Department of Public Works Board for the many subdivisions that were on-going at various stages. Public Works projects that were worked on were varied and included assisting contractors on drainage, water, and roadway improvements. Street line surveys were performed for trees, utility poles, as well as fence location inspections with the Town fence viewer. 

Substantial time was spent with Engineers, Surveyors, Real Estate Brokers, Appraisers, Lawyers, and Contractors for plan, map, flood plain research, inspections of construction, and final completion of projects. Assistance is always given to the DPW Board’s engineering consultants, BETA Group, for continued water system rehabilitation, sewer lines and pumping stations updating, drainage and traffic improvements, as well as the Town’s Phase II Storm Water Management Plan. 

Assistance was given to the Town of Randolph Police Department on many cases with plan, map, and aerial photography copies as well as on-call expert witness representation. 
The department provided all Town departments with map, plan, deed, street, and utility research and analysis, as well as the annual update of the Town Assessor’s Maps and other town maps were performed as required.

Highway Division

This division is staffed with 14 full time employees. The duties of the Highway division include street sweeping, catch basin cleaning, pothole repair, pavement maintenance, traffic signal and sign maintenance, lining and striping, grounds maintenance of Town buildings and park areas (not including school property), roadside cleaning, snow and ice operations, and the maintenance of all DPW equipment. 
In the fall of 2009 preparation of a Pavement Management System was undertaken. This will consist of a street by street road condition inspection. The results of this inspection will be used to generate a complete roadway condition inventory for the entire Town. This inventory will then be used to prepare a road improvement capitol plan by which road improvements will be scheduled. Road improvements will be based on available Town funds and Chapter 90 State Aid funds. The development of the pavement management report will serve as the tool for long range road improvement planning. All of our roadway improvement projects are coordinated with other utility improvements so that all improvements are made prior to roadway improvements. 
We have applied for Federal Stimulus monies for roadway improvements but to date we have been unable to secure any funds. We will continue to actively pursue any available federal and state dollars that are made available for roadway improvements.

The DPW continues to spend valuable man hours and dollars on roadside littering and dumping. We ask all citizens and businesses to work with us to combat and eliminate this problem and to help keep Randolph clean 

Sewer Division

 This division is staffed with 3 full time employees. The duties of this division include the daily maintenance of nearly 100 miles of sewer mains ranging in size from 6” – 36” and 9 pumping stations. 

In 2006 the DPW launched the Sump Pump Amnesty Program. Over 200 property owners signed up for this free program. In 2007 the initial inspections of homes that signed up were completed. These initial inspections were done to determine how many of the homes that signed up for the program were actually illegally tied into the sewer system. To date 115 homes have had their sump pumps disconnected from the sewer system and properly connected to the drainage system. Another 35 homes will be scheduled for redirection in the spring of 2010. Illegal sump pump connections add to the overall sewer flow which is metered by the MWRA. The MWRA bases our annual sewer use charges on these meter readings. Our current annual charge nearing $5 million dollars and has been projected by the MWRA to increase steadily in the upcoming years.
With the possibility of a Federal Stimulus plan for infrastructure improvements on the horizon, sewer system improvements totaling $2 million dollars was prepared and submitted in an effort to gain funds for the Town of Randolph. To date we have not been successful in securing any funding.
Removal of grease and disposable cleaning products from the sewer system continues to be a daily struggle for this division. All residents are urged to dispose of grease and cleaning products properly and not in the sewer system. The buildup of grease in sewer lines will eventually clog the line to the point where the lines will no longer flow and a backup will occur. When a backup occurs many times a sewer manhole will overflow in the street or in most cases the backup will find its way into a home or a business. Either way a costly cleanup ensues along with potential health risks. 
Water Division

This division is staffed with 6 full time employees. The duties of this division include the daily maintenance of nearly 100 miles of water mains ranging in size from 2” to 24”, 1000 fire hydrants, and 9000 services and meters.

In 2009 the DPW completed water main improvements that were included in the $7.55 million dollar grant the Town received from the Department of Environmental Protection. The projects completed included West Street new 8” main, Memorial Parkway new 8” main, and Woodlawn Road new 8” main.  

In 2007 the DPW applied for and received another grant from the DEP totaling $4.3 million dollars for the continuation of our water system rehabilitation program. The following work that was included in this grant was completed: Pleasant Street new 8” main, Reed Street (North Main St. to High St.) new 8” main, Pond Street cleaning and lining the 8” main, and North Main Street cleaning and lining the 8” main from Canton Street to Russ Street. In the spring of 2010 the installation of a new 8” main on Russ Street will be completed. All of the water main improvements that are done increase water quality along with providing increased flows and pressure for fire protection. The DPW is very grateful and would like to thank all of the Town Meeting members who have overwhelmingly supported us in our efforts to upgrade our water distribution system.
With the possibility of a Federal Stimulus plan for infrastructure improvements, water distribution system improvements totaling $11 million dollars was prepared and submitted in an effort to gain funds for the Town of Randolph. To date the Town has received approximately $500,000 for water system improvements.

The concept of a regional water treatment plant progressed slowly in 2009. The Towns of Braintree, Holbrook and Randolph are working to complete the design, gain financing, and construct this new plant. Funding concerns raised by the Town of Holbrook have slowed the process and may impact the construction of a new regional plant. The three Towns are working together to address the funding concerns of Holbrook and continue to make this new plant a reality. The regional plant is the most economically feasible way to replace the aging water treatment plants in both Randolph/Holbrook, and Braintree. 

The DPW continues to work with all other Town departments as well as the citizens of Randolph to weather the storm during these troubled financial times that we are all experiencing. 
The DPW remains committed to providing the highest level of service attainable with the dollars available to maintain our most valuable infrastructure for the people of Randolph.

If you have any questions or comments relative to any DPW program you may contact DPW Supt. David Zecchini at 781-961-0940.

The Board of Public Works and the Superintendent would like to thank all of the other Town departments, Boards and Committees for their continued assistance and support. A special thank you is directed to the dedicated DPW employees for their continued hard work and efforts.

Respectfully submitted:

Joseph A. McElroy, P.E., FACI, FSAME, Chairman




Thomas O’Dea, P.E. Vice Chairman/Clerk



Robert Ayers, Member
Richard Brewer, Member

Henry Rota, Member

David A. Zecchini, Supt.
